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1. Ilnanupyemblie pe3yabTaTbl 00y4eHHUs 0 JHCLHHIJIMHE,
COOTHEeCeHHbIe ¢ IJIAHUPYeMbIMHU pe3yabTatamu ocsoenusi OIIOII
1.1. Heab 1 3224 AUCUMILIHHBI

bakanasp no HanpasneHuro noArotoBku 35.03.07 TexHonoruss MNPOU3BOACTBA U
nepepadoTKU CeNbCKOX03AHCTBEHHON MPOAYKLNH AOJDKEH OBITh MOATOTOBJIEH K PELICHUIO 3a1a4
npoeCCHOHATBHON NIESITENTbHOCTH CIIEAYIOIUX THIIOB. MPOU3BOACTBEHHO-TEXHOJOTHUECKHU,
OpraHU3aLUOHHO-YNIPABIEHYECKUI.

Henr  aumcoumianHbl,  QoOpMUpOBAHME  AKOHOMHYECKUX,  TMPABOBBIX  3HAHUIM,
MPAKTHYECKUX YMEHUH M HaBBIKOB B OOJIACTH OpPraHU3AINK U MEHEKMEHTa, YMEHUH paboTaTh
B KOJIJICKTHBE U OPTaHU30BBIBATh PabOTy UCIIOJIHUTENEH HA MepepadaThlBAOIIUX MPEATPUITHIX
B COOTBETCTBUU C (POPMUPYEMBIMU KOMITETEHIIHSIMH.

3agauy AMCHHIIMHBI

e chopMHupPOBaTh y 00YHAOIIEroCs SKOHOMHYECKUE, TIPABOBbIE 3HAHMUS, 00eCTEeYHBAIOIINE

NPaBUJIIBHOCTb TMPUHATHUA YIIPABICHYCCKUX peLHeHI/Iﬁ B oOmactu opraHu3alvi Hu
MCHCIPKMECHTA,

¢ HAYUUTCA CaMOCTOATCIBbHO OPraHU30BBIBATH pa60Ty HUCIOJHUTENEN B LHEIIX pelICHUA
npodecCHoHANbHBIX 3a7a4;

e chopmupoBaTh y 00YHAIOIErocsi OCHOBBI YIPABIEHUS MPOU3BOICTBOM B COBPEMEHHBIX
YCIIOBHUSIX.

1.2. KoMmneTeHIIMH U HHAUKATOPBI HX JOCTHKeHHH

YK-1  CnocobeH OCyWIECTBJISATh IOWCK, KPUTHYECKHH aHamM3 W CUHTE3 HH(popMauuy,
NPUMEHSITh CUCTEMHBIH NMOJXO/ AJIsl PEILICHHUs TIOCTABJICHHBIX 3a7a4
Kon u Dopmupyembie 3YH
HANMEHOBAHHE 3HAHUS YMEHUs HaBBIKH
UHIUKATOpa
TOCTH)KEHUS
KOMIETEHINH
NI-1YK-1 OOyyarotmmiicst OOyyarotmmiicst OOyyarotmmiicst
OcymecTBsier TOJDKEH 3HATh: IOJDKEH YMETh! TOJDKEH BIIAJeTh:
TIOWCK, OCHOBHBIE MPUHLUIIBI | OCYIIECTBISITH IMOMCK, HaBBIKAMHU
KPUTUYECKUN MOMCKA, KPUTHIECKOTO | KPUTHYECKUN aHAIN3 U OCYILIECTBIICHHS
aHaJIu3 U CUHTE3 aHaM3a U CHHTE3a CHHTE3 MH(POpPMALMH, | TOUCKA, KPUTHUECKOTO
uH(pOopManny, uHpopManuy,; NPUMEHSITh CUCTEMHBIH aHaM3a U CHHTE3a
PUMEHSITh NPUHLUIBI CHCTEMHOTO | TIOJXOJ AJISl PELICHUS uHpopManuy,;
CHCTEMHBIN MOAXOJ | MOAXOAA AJISl PELICHUs] | TOCTAaBJICHHBIX 3a7ad - IPUMEHEHHSI
IUTs1 pEeLIEHUs MOCTAaBJIEHHBIX 3a/1a4 (b1.0.04, YK-1-Y.1) | cucreMHOro noaxona
MOCTaBJIEHHBIX —(b1.0.04,YK-1 - 3.1) IUIsL peLleHUs]
3ama4 MOCTAaBJICHHBIX 3a1ad -
(51.0.04, YK-1-H.1)

YK — 2 Cnocoben ompeneisiTb Kpyr 3aJad B paMKax IOCTaBJICHHOW WLEINM W BBHIOMPATH
OIITUMAJIbHBIC CHOCO6bI HUX PCHICHUA, UCXOOd U3 HeﬁCTBYIOHlHX MPAaBOBbLIX HOPM, UMCHOIIUXCHA
PECYpPCOB U OTPaHUYEHUI

Kon u Dopmupyembie 3YH
HAaUMEHOBaHUE 3HAHUS yMEeHUs HaBBIKH
WHIUKATOPA
TOCTHKEHUST
KOMIIETEHIHH
HNJI-1 YK-2 OOyyarotmmiicst OOyyarotmmiicst OOyyarotmmiicst
Omnpenensier Kpyr TOJDKEH 3HATh. KPYT IOJDKEH YMETh! TOJDKEH BIIAJeTh:
3a/1a4 B paMKax 3a/1a4 B paMKax OMPENENATh KPYT 3a7a4 HaBBIKAMU




IMOCTaBJIEHHOM 11€JIN IMOCTaBJICHHOM 11€JIN 1

nu BbI6I/IpaeT ONTUMAJIBHBIC
ONTUMAJIBHBIC CHOCO6bI nux peLHeHI/Iﬂ,
CIIOCOOBI UX HUCXOIS U3
peLHeHI/Iﬂ, NCXoas I[eflCTBy}OLHPIX

13 NEHCTBYIOLINUX
MIPaBOBBIX HOPM,

IIPaBOBBIX HOPM,
UMEIOIIHXCS PECYPCOB

UMECHOIIUXCA n OFpaHI/ILIeHI/Iﬁ -
pecypcoB u (b1.0.04,YK-2 -3.1)
OrpaHUYEHUI

B paMKax
MOCTABJIEHHOM LIeJIH U
BbIOMpATH
ONTUMAaJIbHBIE
CHOCOOBI UX PELICHHUH,
UCXOMs U3
TNEHCTBYIOLIUX
IIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTPAHUYEHUHN —
(b1.0.04, YK-2- V.1)

OTIpEeNIeNIeHUs Kpyra
3a1ad B paMKax
MOCTABJIEHHOM LIeJIH U
BbIOOpA ONTHUMAJTbHBIX
crocoOOB UX PeIleHHs],
UCXOJIS U3
TNEHCTBYIOLIUX
NPABOBBIX HOPM,
UMEOIINXCS PECYPCOB
Y OTPAHUYEHUH -
(51.0.04, YK-2 - H.1)

YK-3 CnocobeH OCyIecTBIATh COLUANBHOE B3aUMOACHCTBHE U PEATM30BBIBATH CBOIO POJIb B

KOMaHje
Kon u Dopmupyembie 3YH
HAaUMEHOBaHUE 3HAHUS yMEHHUsI HaBBIKU
WHANKATOpa
TOOCTHKEHUST
KOMITETEHIINH
NI-1YK-3 OOyyarotmmiicst OOyyarotmmiicst OOyyarotmmiicst
OcyuiectsisieT JOJIKEH 3HATh: JOJIKEH YMETD: JOJIKEH BJAJETh:
COLIMAJIbHOE OCHOBHbBIE METO/IbI OCYIIECTBIISAT HaBbIKAMU
B3aMMOJICHCTBUE U COIIMAJIBHOTO OCHOBHBIE METO/IbI OCYINECTBIICHUS
pean30BbIBATH B3aMMOJICHCTBUS U COIIMAJIBHOTO OCHOBHBIX METOJIOB
CBOIO POJIb B peanuzanuuu CBOEH B3aUMOJICUCTBUS U COLIMAJIBHOTO
KOMaHjie pOJI B KOMaH e AJis peanu3anuu CBOeH B3aMMOJICHCTBUS U

peUmi€HNs CTaHAAPTHBIX
3a4a4 B COOTBETCTBHUU
C HampaBJIEHHOCTBIO
npodeccuoHaIbHON
JesITeIbHOCTH

— (B1.0.04,YK-3 - 3.1)

poJIM B KOMaHJE ISt
peUmi€HNs CTaHAAPTHBIX
3a4a4 B COOTBETCTBHUU
C HampaBJIEHHOCTBIO
npodeccuoHaIbHON
JesITeIbHOCTH

- (51.0.04, VK-3 -¥.1)

peanuzanuuu CBOEH
pOJI B KOMaH e AJis
peUmi€HNs CTaHAAPTHBIX
3aJ1a4 B COOTBETCTBHUHU
C HampaBJIE€HHOCTHIO
npodeccuoHaIbHON
JEeSITETbHOCTH -
(b1.0.04, YK-3 -H.1)

2. Mecto aucuumiauHbl B cTpykrype OIIOIT

I[I/ICLII/IHJ'II/IHa ((OpFaHI/ISaL[I/Iﬂ U MCHEIKMCHT» OTHOCUTCA K O6ﬂ3aTeHbHOI>'I qacTu
OCHOBHOI npodeccroHaIbHONH 00pa30BaTeNIbHOM MPOrpaMMbl OakaiaBpuara.

3. O0bémM AuCUUNINHBI U BUAbI Y4e0HOH padoThI
O6vem gucuuruMHbI coctanister 3 3auerHbix equaun (3ET), 108 akanemudecknx 4acos
(manee yacos). JlucimruinHa U3y4aercs B 4 ceMecTpe.

3.1. Pacnipenesienue o0beMa JMCUMIIMHBI 110 BUAAM Y4eOHOil padoThI

Bun yueGHoi paboTsl Komiiectso
4acoB
KonrakTHas pa6ora (Bcero) 50
B mom yucne:
Jexyuu (JI) 16
Ipaxmuueckue 3ansimus (113) 30
Konmpons camocmosimenvnoii pabomer (KCP) 4




CamocrosiTesibHast padora ooyuaromuxcs (CP) 58

KonTtpoasb 3a4eT ¢ OLEHKOH

Hroro 108

4, Copep:raHue THCHUILTHHBI

Pa3zpen 1. Opranu3annoHHbIE TPOLECCHI MEHEIKMEHTA

CymHOCTB U 3BOJIIOLHSI MEHEKMEHTA HA MepepadaTbIBAIOIIHUX NMPeaNnPHUSITHIIX

CymHoCcTh MEHEIKMEHTa Ha nepepadaThIBAIOLINX NpennpuaTusaX. 11oaxonbl kK MOHATHIO
«MeHemkMenT». Llenn, 3amaun, ocoOeHHOCTHM W (QYHKUMH MEHEeIKMeHTa. Pacrpenenenue
GyHKIUH MEHEIKMEHTa IO CTaausM TPUHSTHS YIPABIEHUYECKOTO pPEIIeHHs. YCIOBHS U
NPEANOChIIKA  BO3HUKHOBEHMsT MeHemkMeHta. Ilkomer  meHemkmeHTa. OcobGeHHOCTH
POCCUHCKOTO MEHEKMEHTA Ha MepepadaThIBAIOIINX PEAIPUITHIX.

Opranusanusi KaKk cucTeMa ynpapJjeHHsl HA nepepadaThIBAIOIINX NPenpUsATHAX

CymHocTh moHSTHS «OopraHm3anms». Kiaccudpukauus opraHuzaimid Mo pasHuHbIM
npusHakaM. OpraHu3alMoHHO-TIpaBoBble (Gopmbl npeanpusTHii. OcobeHHOCTH U (HaKTOPHI
BHYTpeHHeH cpeapl oprammsaumu. OcobeHHOcTM U (pakTOpel  BHEIIHEH  Cpembl
nepepadaThIBAIOIIUX TPEAIPUATHI.

BayTpu(pupMeHHOE IVIAHMPOBAHHE

CymHOCTh TOHSTHA «IUTAHUpOBaHHWEY». 3amaun TulaHupoBaHusa. OcOOEHHOCTH IIJIaHA.
Meronbl maHupoBaHus. 3HadeHHe Lenel B oprannsaunu. Knaccuduxaums ueneid. IlpuHImme!
MIOCTAHOBKH ILieJiel. 3HaueHne U 0COOEHHOCTH TOCTPOEHUS «AEPEBO Lienei». DTarbl yIpaBiIeHUs
no uensaM. Ilpeumyinectsa U HEAOCTAaTKU KOHLIEMIUM YIPAaBIECHUs MO LensaM. PazHoBuaHOCTH
IUIAHOB B CHUCTEME IUIAHOB MepepadaThIBAIOIINX NpeanpusaTHil. [IpuHIUNBI TIIAHUPOBAHUS HA
nepepadaThIBAIOIIUX PEAIPUATHIX.

IlousiTe W BHABI OPraHU3AUMOHHBIX  CTPYKTYp  YHpaBJIeHHUsI Ha
nepepadaThIBAIOIKMX NPeINPUSTHIX

CylHOCTP  TOHATHUS  «OpraHu3allUOHHas»»  CTPyKTypa.  OCHOBHBIE  BJIEMEHTBI
OpPraHM3aLMOHHOW CTPYKTYpbl Ha MepepadaThIBAOIUX MPENNpPUATHSIX. MeXaHUCTHYECKUe U
OpraHU4YecKHe OpraHu3alUuOHHBIE CTPYKTypbl. JIuHeHHas OpraHu3salMOHHAs CTPYKTypa.
QDyHKIIMOHATbHAS OPTAaHU3ALMOHHAS CTPYKTypa. JInHeHHO-(pyHKINOHABbHAS OpraHU3aHOHHAs
CTPYKTYypa. JluneitHO-1ITa0HAas OpPraHU3alMOHHASA CTpPYKTypa. JluBU3HMOHANbHAS
OpraHu3alMOHHAs  CTPykTypa. MarpuuHas  opraHusauuoHHas — crpykrypa.  Cereas
OpraHu3aLuoHHas CTpyKkTypa. [IoHATHE 1 NPUHIUIBI OPraHU3aLMOHHOTO MTPOEKTUPOBAHMSI.
Pasnen 2. YnpasiaeHnne rpynnamMy 1 KOHPJIHKTAMH

MoTuBaius AesTeJILHOCTH YeJI0BeKA HA nepepadaThIBAIOMINX NPeANPHATHX

CymHocTh MOTHMBALlMM Ha nepepadarbiBaromux npeanpusatusx. ConeprxarenbHble U
MpoLecCyabHbIe TEOPUH MOTHBAMK. Teopus uepapxuu norpedHocTeit A. Macioy. Teopus
npuoOpereHHbIx moTpeOHocTeit Mak Knenanga. JIpyxdakropHas wmozaenbs Dpenepuka
I'epubepra. Teopust oxunanus Buktopa Bpyma. Teopusi cnpaBemnmmBoctu Anamca. Teopus
IToprepa-Jloynepa. Teopus noxakpemnseHus. HanpasneHusi ynydlleHHsi MOTUBAaLMM Tpyda Ha
nepepadaThIBAIOIIUX PEAIPUATHIX.

Ynpasienue KOH(PIUKTAMH HAa nepepadaThIBAIOINMX NPeJNPUATHIX

ITonsitne u npupona xoHpaukra. Monenb koHGpukTa. THUITBI 1 PUYUHBI KOH(JIUKTOB.
Mertons! paspeurerns KOH(GIUKTOB. M3MeHEHMs, X BJIMsAHUE HAa TMOBENEHUE PaOOTHUKOB Ha
nepepadarbiBarOIuX npennpuAtusax. [lonstue munep u MeHemxkep. OCHOBHBIE (POPMBI BIACTH.
Teopun nmuaepckux kauectB (maepckux uept). Teopust [yrmaca Maxk I'peropa. Teopus Kypra
JleBuna. Teopus bneiika u Moyron. Konunenuus @Ppema Duanepa. YnpasieHue
He(pOPMAITbHBIMHU TPYTIIIAMH.
Pazgen 3. @®yHKkuMu ynpaBJjieHUsl B MEHEAXKMEHTE

KommyHukanuu B cucteme ynpasJjeHHs

CyumHocTh KOMMyHHKaMid U WHGpOpMAIMU Ha mepepabaThIBAOIIUX MPEAIPUITHIX.
3Hauenne KoMMyHHKanmid. Knaccupukanuss kKoMMyHUKanui. BHeUTHHE KOMMyHUKAlMH U




BHYTPEHHHE  KOMMYHUKALIUH. @opmanbHple U HeQOpMadbHbIE  KOMMYHHKAIHH.
l'opuzoHTanbHble U BepTUKANbHbIE KOMMYHMKAIMM. OJEMEHTbI M 3Talbl Ipolecca
KOMMyHHKanmid. IIpobnemMbl B MEKIMYHOCTHBIX KOMMYHHKAIMSX Ha MepepadaThIBAIOMINX
npeanpustusx. Ilytm pemenuss mnpoGnem. XapakTepUCTHKa KOMMYHUKALIMOHHBIX CETEH.
[TpuaUMITEL 3P PEKTHBHON KOMMYHUKALIMN HA MEpepadaThIBAIOIINX MPEITPUATHSX.

IIpouecc KOHTPOJISI HA MePepPadATHIBAIOIIUX MPEANPUATHAX

CymHoCTh KOHTpOJIsT Ha mepepabaThIBaOIIMX MNpeanpusTisx. llpensapurenbHbie
yCcloBUsA KOHTposid. DYHKIMM KOHTPOJs. JTambl Ipolecca KOHTposs. Bunabl KOHTpoJs.
OCHOBHBIE TOIXOABI K OPTraHU3aLUU KOHTPOJA. YcinoBUs 3((GEKTUBHOCTH KOHTPOJS Ha
nepepadaThIBAOINX MPEATPUATHIX.

PemieHusi B MeHe’KMeHTe HA MepepadaTbIBAIOLIUX NPeANPHATHSX

[TonsiTue ynpasneHueckoro pemeHus. Kiaccudukauus yropaBlIeHYECKHX PEIIeHH.
Mertonbl MPUHATHS PEeLICHUH Ha mnepepabaThIBAOIINX MPENNPUATHAX. MeTOAbl KOJUIEKTUBHBIX
peleHnii Ha nepepadaThIBAIOIINUX MPEANPUATHSIX. METOa MO3roBOro mrypma. MeTos KOMHCCHH.
Meton [Hendu Meron cyma. Mopdonoruueckuii meton. MeTon CHCTEMAaTH3UPOBAaHHOM
UHTErpaLuu 3J1eMeHTOB peuieHus. Metoa «6-3-5». CuHekTuka.



